


UNIVERSE

In the space of baby care, the internet
is awash with approximately 2 million+
searches every month.

More than 20 million caregivers on
YouTube look for videos on caring for
babies.

BRAND
CHALLENGE

Digital inactivity.

120 years of excellence in baby care
was getting lost with the influx of
other baby care brands.

Regardless of 80% market share, the
brand was low on conversations and
content led engagement.

SOLUTION

A platform that would become
Johnson’s Baby’s vehicle for delivering
credible, quality, Indian content to
new, urban parents.

A platform that would be the preferred
source of content for new parents.
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THE APPROACH

SPEAKING WITH NEW PARENTS & PARENTS-TO-BE
THROUGH INTEGRATED ONLINE PROGRAMING

Putting the audience in the driver’s seat

Experiences

Queries - Conversations
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HOW DID WE DO IT?
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By building a strong online and offline structure.

Video led YouTube and Facebook programming
(to address the need for the lack of a structured, steady stream of

content for the New Indian Mother)
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Collaborations with Health Care Professionals

and Baby Care Influencers

(to give credibility and authenticity to the content, thereby reassuring the
target audience)
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Pan India blogger platform initiatives via social

campaigns , written articles, events and vlogs
(to establish personal contact, tell real stories, engage with
target audience and also enable subtle brand integration)



Content Designhed To Perform

Every piece of content was created to address a specific need in the parenting space without
compromising the brand’s marketing objectives of reach and engagement.

TRACTION DRIVEN ENGAGEMENT SEARCH/UTILITY
DRIVEN DAAVAS)
* Meet Ups * Parenting hacks * Pregnancy series ~_____
. C.rowd sourced and DIY * Myth Busters /’/
\é'd?‘?\; o * Mum/caregivers * Baby Development /”
* heéed um '
| talk about Milestones J/
Conversations /
parenthood /
* Doctors answer H
I
most requested "
queries on the \

Internet \
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WHAT

CONTENT INSIGHTS
(Google Trends, Google, YT)

Pregnhancy
Delivery
Baby care
Breastfeeding

Feeding and grooming

HOW

CONSUMPTION INSIGHTS
(YouTube Analytics)

Mostly watch videos on
mobiles

Looking for expert lead
content

Looking for quick tips

Connect with real
stories

Led to Content
creation

Pregnancy series

DIY’s with babies

Real Mums

Doctor speak



https://www.youtube.com/watch?v=HZL8iKUFONs&list=PLDIolz6XRJmowo7OgIZEG0n8zKRa7xzbk&index=1
https://www.youtube.com/watch?v=1ofpfB02pVE&index=1&list=PLDIolz6XRJmrF89OtEgk6s-jzqBiqiklt
https://www.youtube.com/watch?v=z3ZbIjghVK4&list=PLDIolz6XRJmoAN7AGXjw4PT5wxdSB9LQm&index=1
https://www.youtube.com/watch?v=o2o3oRKe4_A&list=PLDIolz6XRJmrG1su-mgcOQ_V6DCA-7j3l&index=1







CREATION

Using Search & FB Data to build Insights
on Audience Behavior and Content Consumption

FACEBOOK INSIGHTS

Audience size

GOOGLE INSIGHTS

p— Baby Names Fetal Development : : . Your audience
Lifestyle insights /-/\ selection is fairly

pregnancy baby girl names placenta

\ broad.

sex during pregnancy baby names baby activity womb . l
symptoms of pregnancy names for girls anomaly scan o N U C I e a r fa m | I y
pregnancy tips baby boy names nt scan SpGCmC

pregnancy symptoms name fetal development ® 8 2 % O NMm O b| | e
pregnancy calculator names for boys amniotic fluid
1= Interested in travel
breastfeeding baby milk normal delivery e Interest: Childcare hacks

breast pump baby food delivery video i
breastfeeding machine baby feeding womens delivery of baby * Interest: Child deve|0pment
breastfeeding playmat natural baby feeding labour

breast feeding cerelac normal delivery video

breast milk feeding bottle pregnancy delivery bag
breast feeding pump baby feeding delivery videos

Breastfeeding Baby Feeding Delivery & Labour

Potential reach: 6,000,000 people

Estimated daily results

Reach

10,000-43,000 (of 4,500,000
1

Baby Diapering Baby Care Baby Shower

potty training baby products kareena's baby shower
potty gripe water baby shower
baby diapers baby powder aishwarya's baby shower

baby wipes baby products online baby shower bath
wipes baby care products arpita’s baby shower
potty seat newborn baby care genelia’s baby shower

Link Clicks

100-540 (of 41,000)
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CREATION

\

. Brand plugins along with
| retaining value.

We created the Guide to Baby
Milestone Series on YT, and subtly

plugged in the product that caters to
a specific age group.
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DISCOVERING CONTENT GAPS

Queries from the audience engaging with the
Doctor-led videos, established a need for -
FOR

“instructional videos”.
@BABY

OELIVERY 4

BEST

This led to the creation of The ‘Pregnancy’ series,
an animated guide for women who are going to be
moms for the first time. The eight videos in this

playlist tell you what you can expect and need to
be prepared for in each trimester. |
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ITERATION

DYNAMIC VIDEO INTELLIGENCE

We looked at our audience insights on a monthly basis
and incorporated these learnings in our content
creation strategy.

An example of this was revisiting the length of the
videos on YT and Facebook, that led to an total increase
in retention of 73%.

Optimization by way of i-cards and breakaways reduced
drop outs by 26%.




Pregnancy Diet tips
Best for Baby

213
Pregnancy EXERCISE

Tips - #Checklist

New Mum Myths
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ROADBLOCK

GETTING PEOPLE TO SUBSCRIBE

We were able to engage new users effectively with our
search-led programming, however retaining the audience
and converting them to subscribe was a major challenge,
especially for a large brand like Johnson’s Baby.
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~-DISTRIBUTION
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 Creation of Asia’s Largest Mum Influencer Campaign.
\ Engaging with over 6 million mums from across the country over the past 12 months.

Rewarding and
valuing every

Started with Subtly bringing in member of the
experiential the brand by community by
content across seeking out honest helping them

Engaging with
them through fun
activities and
events across the
country.

3 different reviews and meet world class
parenting conversation on baby care

platforms. baby care. professionals and
Research Heads

of Johnson’s.
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__DISTRIBUTION

Starting conversations through leading influencers in the country.
Over 400 articles, reaching over 1 million people through activities.

A Journey From A Full-Time Employes To A Full-
Time Mother, PS I'm Loving It!

The All India Myth List

Nitva Alwani-Satyan

TN M0 AL
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£y CONNECT

How | learnt The Ropes of Breastfeeding With my Gut Feel!

Knowledge Partner: goﬂmm'o

Before I conceived my baby, I had zero knowledge on anythirg 1o do with
pregnancy or parentng! [ had seen my consin giving ker daughter formrula milk
when she was around 2 moaths old. So, I thought that giving foomuby is
compulsory a3 thas is how a chald vall get has milk requarement! But as they sav,

£8 Reap

Karnupriva Agarwal

Mather. Speaker. Marketng

R mycitydkids

PRECKAACY  BABY  TODOUR  CHLD  TEEMAGER  PARENTHOIO

SPONSORED STORES
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Little explorers win big!
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New Mommy Diaries: Tender Loving Care For
Newborn Baby Skin

Moments with Baby
went PREGNANCY BABY TODOLER PRE-TEEN MUMS  MEALTH  FAMILY S LEISURE s ConteSt

11 easy ways to make breastfeeding
enjoyable for you (and your baby)

Sendusa picofa
special milestone

of your baby

Stand a chance towina
professional photoshoot
with your baby

Wihile breastfecding Is good for yow and your baby, It showld be 3 pleasant act,
not one flled will worry and tears

Many new mothars find breastfaeding to be cne of the Mmost amazing acts of
motherhood as, Tor the first e, they provide nourtsshment for ek beby. Having

LUFESME  HEALTH  FOOD  WNOREw

Sleep Time, Nah. Story Time, Yeah!

First Moms Club
club Paga Liked - 20 March - Edited - &

#MomentsWithBaby CONTEST
JOHNSON'S baby ( 29th March - 4th April )

AS a mother, your world s Tull of special miesiones

that you Iive everyday with your baby &2
... See more

uls Like @8 Comment # Share
Q0%

51 shares 171 comments

Top comments ~

fet  FirstMoms Club #MomentNithBaby Winners
b with JOHNSON'S baby

Woohoo ! Ses more
Lika - Reply - @ 6 - 31 March at 15:10
% & Reples

1 First Moms Club #MomenWithSaby Winners
b with JOHNSON'S baby

Wooheo Il Ses more

e & N Bectabars

b Wi a comment




BECOMING THE NO.1 BABY CARE
PLATFORM IN INDIA.

= YouTB)"

WONDERS OF PARENTHOOD

HOW TO
PACK FOR AN
OVERNIGHT
TRIP WITH
BABY

Over the past year, we have

successfully created the biggest Al 3
: DELIVERYd

brand led video destination in Asia St e e

Pacific. o, i

From Healthcare professionals to real
mum struggles.

Best For Baby is the one stop
destination for every millennial
parent in the country.






129

million views subscribers

---------
& S
P S
N\



vears
of watch-time and growing

More than 1.5 mins avg. watch time as high as 80%
compared to the industry standard of 50%

- - D a» o
”’ -~~
' & <
4 <



THANKS!

For further discussions, you could get in touch with
Aaheli Bagchi
Associate Director — Brand Strategy
+91 9920984705 | aaheli@sooperfly.com




